Maalot
S&P Global Ratings

n"ya 07190 72

2024 Ax1naoa 12
Ny ntnnA IIAAAT AN'T YNUR

N'YUNI 'NIYUNX N'VO'NIX

regina.argenio@spglobal.com ;39 0272111208 ,in7'm ,Regina Argenio

190N Wi UN

matan.benjamin@spglobal.com 972-3-7539716 ,]a nn ,|'n12 NN

D" 1"y PIn

PP TP USPPPPPRPRI n'xnn
PSRRI AN'TN N'TAN
K T PP SUUPPPPPPTIN 29w w'nann
PP AN'T? DY DIR'Y
B D'{7'V 0'ON'l 01N
B e 7XWI NIT'WON TIR'M DX QRN a1y
Qoo 7NW NI7ITAN NIXZIAN NIXIAPZNA NNX 70V TAyn
G T NTYITNNAN N'722750 D202 [INN NIANA YINNN DN DN I
< TS D'021N NID'R 72V ITAD' 'RIYKD 7'N NIFTIDNI NNNMN NIDYWN :|12'0 7'91N9
D [N'X [N 0'01 :NIT'MI [IN'N
10 N'M7UNN NI'MN7 7R'¥I019 NIIX'N NDNN
1O TR TANN 7NNl 0NN ,N2'20 'MNIA
L NITANI NI NI NNAN L,AXIAR N1an
L ISP D''011'S D'ON'l DIN)
1S TSR DNIYR DNINRALENAIITINN
L RN DAN'T NN

AN'T INWN 2024 wxnaoa 12 | 1


mailto:regina.argenio@spglobal.com
mailto:matan.benjamin@spglobal.com

n"ya n'yion MM

n'xnn
nIMp'y NIYvain NIMp'y NIpTIn
1INV [12'07 NO'WNI N'D7D-NPN NIXKTI-'R - @ 252 NPT NINDI DY 79N W 7' Tayn e
JOMIOINAI .D"MP'WN NI'WoN M1an
J"7T0 AN 'Y NN No'wN e JI7'W 'onta \wnnn oY e
JIMNNN D220 NIZ'YO e ATIONI AN MIPN NNRITR'S 0'0 e

INQXN YXINNI OXRNNN NIDPNN .ONNNY? 78! "2 Ann'7nn NIYSWA 1A% N2 NIRTI X TV Dn'ye

AN'TN N'TNN 'Y IXY) 7R 7 N'75700 NITNNY 1>'0N DX NMIYNYN 17°7an Ny nyix1a 7"ny 7ninv

n'21 ("7an" I "n'wion 712") o'vion v 12'o 07 (2023 Naiopixa 31,0777 v narn v

JROWKRD 'RINANYO70-NNnn N'ITNNA DY1'Y ¢ NDYINN NIYSYWN DY TTINNNYT 1D10X' 7XW2 DNNK

[InD NN 7Y NNYY T P'OON 7120 NIFNINY DDIX [TV IX N7Y 0'02N W'NANNA ,AT [1D'0 NinnY
[INN 7V ANIYNN TWXD ,2023 7w DRIYRIN D'YUTINN NYYNA X'Y7 NYan DIFNEN D DNI20 X 1YY
,(NnN7nnn nyswinw 'wwn [Ivana o [1'7' 662 7w n'mxiap nwnon 7713) 15.4% v nmy (ROE)
nnNMxa nLVxN L(NIM) 101 N'2aNN NN DI¥AY 2PY NIKIYN2 AT 091X 1IX .0'XAN D11Y2NA TN
,0M7I0 D'NIN D'9IX X NXRT OY .(?'NiN 0N 'RIYKR *TOON7 NIXYIN) [12'0N NI7YA n*72y1 Njzovn
NPI7N1 N72am nNMy Nd>'AnalLI7R Ninan 7y Janona .2025-1 2024-1 10%-> 7w 1n7 nxiwni
11.5%-11.0%->7 naaTna N7y 7120 7w (RAC) [12'07 DRNINN [INN ON'Y O'9IX 1IN ,N'NT D' TTAMT
.2022 nanxTm 31-2 10.3%-n 2025-2

NIN" 2'AN AYINAY D'OIX 1IN X ,0'0010 NID'X 7Y 1Y'9W! AN NN 2*7u1 17275 DLVKRN

X7 nixn7n v ,1.1% ,ima 'y Dy Lptn TN 2227 0D Annnn N7'NNAY DIvn NRT .A7aY

TNYN NTIAYN ZIY 01170 7w M0 9imn 77221 ,143%-3 7w 101 2023 1anvooa 30-1 nivyan
NIRIZNN YWY O'OIX 1IX .0213'0N N7'01 DX 7'22N7 NTVN2 N1V71AN LAY D' NIA'Y'-N7N D'YXNNI
,0'11'21 DV D'POYA ,NN'N *Tinn D'poya TN ,2025 Ty 2.0%-1.9%-2"7 n7y' niyxan X7n
NIY? yxinna 0'oa NITI1 60-50-27 1772 'RAIWK *TOON7 NIWI9NNWI L |"7T1al NLAIM X7 10X 'KIWUNXKD
D"'7'7¢ D1ID'0 O'RIN 1IN ,INT DY .[21 INXY7 N9anN DNV 7¥ N7 naTna nth ,2024-1 2023 nawa
7w 78U D'INK 07221 D7V190 722 112V DN2AIM N7 D112'0 .NNN7RNN NYANRN NIRTHN 'R 27y
72U 'RWUKRND 7'Nn 22%-> NN N7R 0N n9'wnn L"7TIn ntran rant onw nMinnn n9'wnn
N> 10NN ,[INX2 DT .0NAIAL D710 N2 0D1NdN 01212'0N ) 010 1XIEL2023 12nvo0o 9101 71an
,NNN711N 1197 12D 17NNW NIXPOYN 190011 D'NNA NITA'Y? 0112 ,0INV'AN D1ID'0A N7V DTR

DY YN NIDAYND Di'Mivnyn nimA! 17IN' DX D'021N NID'X 72V N'NINN Y'OwUn? DYy

www.maalot.co.il 2024 wNava 12 | 2


https://www.maalot.co.il/PDFViewer/Index/17109
https://www.maalot.co.il/PDFViewer/Index/17109

n"ya n'yion MM

NNITR'97 N1ayn NNNY7 .712n Y9 NI'TNL Ina 7'91N92 nin Tiani 7ITa 0algn NRTR'S 0'oa
NINIPM NIRITR'D 7V 77'ya 001aNN I NN'NY 1'wnn 7220 AN'T ,N'2N2 DYI'WN ARy NN 'RYD

Jmmn Jon 1272 8.5% nunnn ,'RK110'0 [INM2A 72am win'y 7y 0ripm

N2'NN7 NIN20Y NNDIYNA NN 7120 7Y 7'9100 AN'T .ANMTA JINNYT 1'YUnn N'Nwnnn ad'nnn

1'011'9 nzixn 7w npna (AA-/Negative/A-1+) 7w N1vTn T¥N 91T NRXI

AN"TA N'TNN
D'VNI9N 227 N7W NI'NDIN NIFTANN [N'NAY INDIYN DR NOPYN NAND AN'TA DTN
DY N'ON' NIV NIXA TTIMNNY 17 AWONR' D'7WI9N 712 7w 7'amin '‘poyn Tynn ,0"7373-Nnn

.0'"N2I11N DMANKN

"1"Y9n w'nanNn
NI NRYwN 0y 78w 0775750 0121202 NYaN N7V N7NW 11001 DX NY7Y7W ANTT N7V 717en
NNTYTNN N9¥1 DX PN AT W'NNN .D'17WI9N 712 7¢ 'RIWKND NID'R 72V1 N'R7120 Ndwwnn 7y

.0"012'D X71 0''012'D DIID'07 MNI' NNIAA NO'WN IN ,|"'7'rm DOINN2 TNI'MA ,0'021N NID'NXA N'NIvNun

AN'T? oMy 0y

D'M;7'y 0'on'l DRAIMl
Bank Hapoalim Ltd. Key Ratios And Forecasts (%

Fiscal year 2021A 2022A 2023F 2024F 2025F
Growth in customer loans 16.0 10.2 4.1-5.0 1.8-2.2 5.4-6.6
Net interest income/average earning

assets (NIM) 2.4 2.8 2.9-3.2 2.6-2.9 2.5-2.7
Cost to income ratio 53.5 43.4 39.0-41.0 42.6-44.8 43.2-45.4
Return on average common equity 11.9 14.6 12.5-13.8 10.5-11.6 10.8-12.0
New loan loss provisions/average

customer loans -0.4 0.0 0.5-0.6 0.4-0.5 0.2-0.3
Gross nonperforming assets/customer

loans 1.2 1.0 1.3-14 1.8-2.0 1.3-14
Risk-adjusted capital ratio 10.4 10.3 10.3-10.8 10.8-11.3 11.0-11.5
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Table 1.
Bank Hapoalim Ltd. Key Figures (Mil. ILS
YTD Sep- Annual Annual Annual Annual
Year 2023 Dec-2022 Dec-2021  Dec-2020 Dec-2019
Adjusted assets 675,988 665,353 638,781 539,602 463,688
Customer loans (gross) 414,472 396,465 359,703 310,170 299,624
Adjusted common equity 48,812 45,681 40,938 37,845 36,623
Operating revenues 16,421 17,634 14,041 12,860 13,250
Noninterest expenses 6,334 7,654 7,517 7,263 7,548
Core earnings 5,599 6,490 4,829 2,055 2,278
Table 2.
Bank Hapoalim Ltd. Business Position (%
YTD Sep- Annual Annual Annual Annual
Year 2023 Dec-2022 Dec-2021 Dec-2020 Dec-2019
Total revenues from business line (currency in
millions) 16,421 17,701 14,155 12,948 13,571
Commercial banking/total revenues from
business line 26.36 27.19 27.40 27.49 25.33
Retail banking/total revenues from business line 60.84 49.83 44.06 49.56 57.50
Commercial & retail banking/total revenues from
business line 87.20 77.02 71.45 77.05 82.84
Trading and sales income/total revenues from
business line 7.59 17.11 23.29 17.93 11.93
Other revenues/total revenues from business
line 5.21 5.86 5.26 5.01 5.23
Investment banking/total revenues from
business line 7.59 17.11 23.29 17.93 11.93
Return on average common equity 15.43 14.64 11.90 5.27 4.75
Table 3.
Bank Hapoalim Ltd. Capital and Earnings
YTD Annual Annual Annual Annual
Year Sep-2023 Dec-2022 Dec-2021 Dec-2020 Dec-2019
Tier 1 capital ratio 11.53 11.25 11.02 11.66 11.75
S&P Global Ratings’ RAC ratio before diversification N/A 10.33 10.43 11.15 11.34
S&P Global Ratings’ RAC ratio after diversification N/A 10.06 9.67 10.09 10.58
Adjusted common equity/total adjusted capital 100.00 100.00 100.00 100.00 100.00
Net interest income/operating revenues 75.14 76.37 69.56 68.41 70.33
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YTD Annual Annual Annual Annual
Year Sep-2023 Dec-2022 Dec-2021 Dec-2020 Dec-2019
Fee income/operating revenues 18.07 19.21 21.86 22.68 24.45
Market-sensitive income/operating revenues 5.83 3.20 7.61 8.27 4,57
Cost to income ratio 38.57 43.40 53.54 56.48 56.97
Preprovision operating income/average assets 2.01 1.53 1.11 1.12 1.23
Core earnings/average managed assets 1.11 1.00 0.82 0.41 0.49
Table 4.
Bank Hapoalim Ltd. RACF [Risk-Adjusted Capital Framework] Data (Mil. ILS
Average S&P Average
Basel Il Basel Il Global S&P Global
(Mil. ILS) Exposure* RWA RW (%) RWA RW (%)
Credit risk
Government and central banks 219,276 1,352 1 2,908 1
Institutions and CCPs 7,430 1,097 15 267 4
Corporate 41,847 7,887 19 10,277 25
Retail 259,509 247,157 95 249,397 96
Of which mortgage 181,520 105,579 58 76,252 42
Securitization§ 129,180 66,225 51 36,997 29
Other assetst 26 13 50 26 100
Total credit risk 10,994 20,776 189 20,821 189
Credit valuation adjustment
Total credit valuation adjustment -- 3,786 -- 4,922 --
Market risk
Equity in the banking book 5,163 5,163 100 39,818 771
Trading book market risk -- 4,007 -- 6,011 --
Total market risk -- 9,170 -- 45,828 --
Operational risk
Total operational risk -- 25,020 -- 32,822 --
% of S&P Global
(Mil. ILS) Basel Il RWA S&P Global RWA RWA
Diversification adjustments
RWA before diversification 420,740 443,254 100
Total Diversification/Concentration
Adjustments -- 11,704 3
RWA after diversification 420,740 454,958 103
Total adjusted S&P Global

(Mil. ILS) Tier 1 capital  Tier 1 ratio (%) capital RAC ratio (%)
Capital ratio

Capital ratio before adjustments 46,745 111 45,681 10.3
Capital ratio after adjustments} 46,745 11.2 45,681 10.0

*Exposure at default. 8Securitization Exposure includes the securitization tranches deducted from
capital in the regulatory framework. TExposure and S&P Global Ratings’ risk-weighted assets for
equity in the banking book include minority equity holdings in financial institutions. $Adjustments to
Tier 1 ratio are additional regulatory requirements (e.g. transitional floor or Pillar 2 add-ons). RWA--
Risk-weighted assets. RW--Risk weight. RAC--Risk-adjusted capital.ILS -- New Israeli Shekel.
Sources: Company data as of 'Dec. 31 2022', S&P Global Ratings.
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Table 5.

YTD Sep- Annual Annual Annual Annual
Year 2023 Dec-2022  Dec-2021  Dec-2020 Dec-2019
Growth in customer loans 6.06 10.22 15.97 3.52 3.79
Total diversification adjustment/S&P Global
Ratings’ RWA before diversification N/A 2.66 7.87 10.49 7.24
Total managed assets/adjusted common equity
(x) 13.85 14.57 15.60 14.26 12.66
New loan loss provisions/average customer
loans 0.47 (0.01) (0.36) 0.64 0.43
Net charge-offs/average customer loans 0.08 (0.03) (0.06) 0.09 0.12
Gross nonperforming assets/customer loans +
other real estate owned 1.13 1.04 1.20 1.52 1.80

Loan loss reserves/gross nonperforming assets 143.18 134.81 118.12 130.25 87.46

Table 6.

YTD Sep- Annual Annual Annual Annual
Year 2023 Dec-2022  Dec-2021  Dec-2020 Dec-2019
Core deposits/funding base 76.12 72.95 67.44 69.73 81.39
Customer loans (net)/customer deposits 95.01 95.40 96.58 97.71 97.83
Long-term funding ratio 129.60 134.46 144.29 140.56 124.83
Stable funding ratio 5.41 4.97 3.68 2.49 2.38
Short-term wholesale funding/funding base 125.00 130.00 136.00 N/A N/A
Regulatory net stable funding ratio 6.08 7.05 10.96 15.65 13.18
Broad liquid assets/short-term wholesale funding
(x) 28.50 30.86 35.80 33.71 26.60
Broad liquid assets/total assets 35.96 38.32 43.49 41.72 34.05
Broad liquid assets/customer deposits 37.56 41.10 49.40 48.81 39.33
Net broad liquid assets/short-term customer
deposits 1.24 1.22 1.24 1.40 1.21
Regulatory liquidity coverage ratio (LCR) (x) 63.78 58.18 50.53 37.64 30.82
Short-term wholesale funding/total wholesale
funding 76.12 72.95 67.44 69.73 81.39

Data are based on S&P Global Ratings adjusted number and ratios. N/A — not applicable.
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